WORKSESSION AGENDA
MARSHALL COUNTY COMMISSION
424 BLOUNT AVE
GUNTERSVILLE AL 35976
January 28, 2026 9:00 AM

Roll Call:
Invocation:
Pledge of Allegiance:

Awards and Presentations:
Speaker:

Consent | Approve Minutes: January 14, 2026
Agenda Claims: January 13, 2026 — January 26, 2026

ANNOUNCEMENTS:

District 2 — Dumpster rescheduled for February 2, 2026

NEW BUSINESS:

Report update from Martin & Cobey Construction on Old Jail Renovation

Public Hearing — D & E Corporation, dba Don’s Grocery located at 3604 Alabama
Hwy 75 North, Albertville, AL, for county alcohol licenses for Retail Beer (Off
Premises) License Type 50 and Retail Table Wine (Off Premises) License Type 70

Public Hearing — Fiscal Year 2026 Better Utilizing Investments to Leverage
Development (BUILD) Grant Application to Replace Swayback Bridge on Hustleville
Road

Discuss approval to go out for bid for One or More New 2026 Chevrolet Silverado
3500 Crew Cab Truck (s) or Equivalent for District 2

Discuss approval in setting a 15 Mile Per Hour Speed Limit on Clearview Lane
Located in District 3

Discuss approval to purchase of a 2026 GMC Sierra 1500, Four-Wheel Drive Crew
Cab Truck using Bid #29-25; Engineering Funds

Discuss approval to sell/transfer FA#11768, 2016 Chevrolet Silverado Crew Cab
truck to Park; $14,000 Park Fund fund balance

Discuss approval of Resolution of the Marshall County Personnel Board
recommending the Marshall County Commission fund a county-wide pay scale study
— General Fund Fund Balance

Discuss approval of Personnel Board appointment

10.

Revenue Commission — Discuss approval to go out for bid for the scanning of
documents for Mapping/ Appraisal

1.

Revenue Commission — Update on building and move to the Martling Road




12. | Discuss approval to cancel February 25, 2026 meeting due to lack of quorum

13. | Discuss approval of Marshall County Commission Amended Picketing Resolution

14. | Discuss approval of the sale, trade or scrap of fixed assets

15 Discuss approval to create Animal Enforcement Department budget that is going to be
" | managed under the sheriff’s department and setting that budget

16 Discuss renaming Animal Control Budget to Animal Shelter and modifying budget to
" | accommodate that department

Discuss approval in moving forward to set a public hearing for Dollar General Store
17. #21455 located at 8675 Scottsboro Highway; Scottsboro on February 11, 2026 for

county alcohol licenses for Retail Beer (Off Premises) License Type 50 and Retail
Table Wine (Off Premises) License Type 70

OLD BUSINESS:




